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All Staff Hats :
: All Divisions

Qual Div Hat Check on all Staff

THE PROMOTIONAL ACT {ONS
;i Ton

-{Contalns 129 Actions that ensure
solvency and are vital in an org)

When one hears that an Org or a Divislon, a Deparitment or Section or Person has
been orderedf+o.Eromofe,;fhezquestion'can be asked "What does this mean?"

‘Some'éuppose.if means get an incredibly britliant new idea that has never been
done before. Another thinks it means hiring an ad agency. Somebody else may
think i+ means +e!t;na lies or workinc confidence Trfcks. It is none of these
thing. : '

, ‘On}y'in:emergency promotion does one nced new ideas and these most ot#en;cons+s+
of how to accomp!ish a long neglected action in some other department one doesn't
have control over, The_brfljiance required here is how fo get your part .done anyway.

PROMOTION means, to make something known and thought well of In our
activities [+ means *o ' s55nd something out That will cause neco i = to respond-either
in person or by their written order or reply to the end of applying Scientology
service to or through the person or selling Scnenfology Commodities, all to The
beneflf of the oerson and ?he solvency of +he org.’

Now do you see Tha# a staff member smu!lnc is sendinq somefhrng out +that will
make someone respond and think better of The staff member and the orq, That-comes
under the definition of Promotion. A janitor making the step$ clean is presenflnq
something (the wiew of clean steps) that will make both himself and the org a bit
better thought of., A maitl clerk doing up a neat package is sendfno something out
that w:%t make the org wefl thought of, Do you see?

So any. action that makes the staff member of the org v!ssbie and well thought
of is promof:on.

Furthermore any job in the org well done makes i+t possibte for others to
promote but not done ‘makes it very hard to promote or makes it Impossibie aftogether,
Every fask in the org contributes to promotion. And without promotion there is no
Job. : :

There are, however, very standard promofvona! actions which we concentrate on
in an org,

ROUT INE PROMOT!ON

Throuch tha years oras have doveloped various standard nromotional actions
which invariabty achieve results if done. :
B e

Today these actions are woven Into the standard organizational pattern as
administrative ac#uvif:es. R . o

I ¥ amorg—fotiows the organvzaflonal pattern and does whaf the hafsvuay, then
i+ will be promoflno with no furfher'sfrain. -

The promo*lon ideas and patterns as they now exns* are never at fauif Only
failing to do fhem is at fault,

Promotion only fails because of non-executicn.
Without promotion cne has insoivency.

Promotion without adequafe de!fvery of servica or commodf+y witl even+ua!ly
fail to deliver Income. §

THE PROMOT-ION ACTIONS

The Standard Promoticn Acticns of an Org, by Division and Department-are: ‘¢  '
(Nete: There are other actions in these porticns of the org. These are only
the Promoticnal Actions.)
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(1) JICO ARBA 02800 = Co-ordinates and gets done the promotional functions
of Division 1.

(2) TEPARTYITNT 1 )Den’c of uouzmg, ".ppearances and Personnel) sees that the org
has a zood clean appearnce, .

(3) Sees that personnel ave properly dressed, well-conducted and give the org a
good tone, Lo o

(4) equires Reception 0 mna'ze known ‘free introductory lectures to all callers,

(5) fas books on display at Reception.

(6) Tseps staff from ccllectint, in Reoept:.on Centre and talking Sciertology before
callers, -

(7 Controls public not:.ce boards of the org and makes sure they also feature
org services availables : o

(8) Routes people swiftly and accurately to the required services.

(9) ~ DPAREUNT 2 (Dept of Coymunications) ~ Keeps a complete Address File in
such shape that mailings are wide and sent %o people who will respond. Naver lets go
of an address or a mailing list and keeps them all properly cori‘"ected and up to date
and in proper cabogaries for:ready use, . . 4

(10) Soes that mailings go ou’c promptly and on schedule.

(11) secs that intornal dospatehos arc smftly delivered and are in accurata
forn,.
2 (12) Sees that leotters: and orders arrive safely rd are quickly handled and not
overlooked. I B R — o L o .
(13) Ovorsees stationery and typingz uyality so that communications going outside
the org lool: &r nard and sound bright.

(14) DiPARTMENT 3 ( Dept of Inspect{on and chorts) - Seé’s’ 'l:hat the org is there
and functionings

(15) Seés that Suppressives e,nd enturbulﬂtlve eleme*xts do not block dlssemlna’!::.on.
(16) Seos that service is accurately given and that 1o squirrel toch is used.

(17) Prevents the phenomenon- o no-case-wa:.n by spotting Potent:.al Tprouble
Sources and handlinge

i

(17a) Bthios gets case rosurgcmccs by flnd:mg the m.o-ht SPs..

(18) 1cCo DISSEMLIT.TION SECRETARY ~"(o-ordinates and zets done the pro: no tional
functions of Ihvision 2 and makes the org and sorvices known to Scientologists.

(19) - IEPARXTMENT 4 (Dopt of Promotion) =~ Issues magazines on schedule.

(20) Proporly presents scervices in ads in org magazines and ma1lin"s.

‘(21) - Dos promo tional picces for Publications Dopt.-

(22) Ezoutos pluaned prootions as laid down in Seo B |

(23) Co.piles promotional pieccs and programies for issuc to Scicntologists.

(24) Secs thi the files, cddrosses and requirements of persons intere osted in
Scientology aro used to the full,

(25) DEPARTIIENT 5 (Dopt of Pubhcacions) - Sees that good quant:.tles of books
are instock,

s -~ Cawe e

... {26) <oces that books a.nd mimeos 1001' well whon completeds
(27) Ships owuiftly on roccipt of orders, o _
(28) .Issucs tho technical and policy materials of the org %o get in Pol and Tech,
(29) Gots promotional pieces printede :

(30) Gots pins and insignia in stock and cnsures broad issue so they will appear
in tho world and thus disscminato.

(31) Soes that book fllers (hando:v.lls) are shn.pped out re gularly 37 uc:.en'bolo«lsts
and book buyersd -

(32) Scos that tapes are avoilable and that preéentation of them is of good tomo
quality,

(33) soos that any cine material is available :md roady for broad usce

(34) OP .RTMENT 6 (Dept of ‘ief,lstr'wtlon) - Lotter Revlstrer wrks t accumulato
questionnaires and mail from those responding to prowotion, Mllows axact pol:.cy and gets
out floods of nail to 211 pos sible propor condidatos for scrvice.

(?5) ’:mm Contral Tilos m.'rho up and in excellont shape and adds &ll nowv names of
buyers of bHoolxg and '.ix,I'VlCu..p.

(36) Uses Central Files to the Jlml‘b to0 -pro duce business and routes cveryone in it

individually in cocordance with the routing sheet on the back page of Auditor 10, by
employ::.vn erdo‘clon Charts and sending then out marked mc’ devising othor means of
utilizign CP to producc beong.
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training and processing.

{(38) * Accepts. Advance Reqistraticn and enccurages more: advance neq:sfra*ion
unTll her months ahead are scheduled full of s*udenfs and pcs.

{37) Sends ou? questionnalres with all offers which.detect poop'e s plans for

(39) Does Phone Peq!sfra+ion in City. areas In addifion to ofher regas#raflon
acfuons such as Leffer Regisfrar. :

(40) Reqis?ers everyone who comes in for se:Vncp;as oleasan?ly a¢ possible wi+h
due regard for the solvency of The ora.

(a1 ORGANIZATtOV SECRETARY - Co-ordinafes and qefs done ?he nrcmo+tonai
funcfions o¥"va15ton 3 .

{42) D‘PARTMENT 7 (Dep+ of lncdme) - Persuades paymen* of cash or increase in
purchase whanever- oossxble. Ciey - _ e T

o

(42a) Collects ou+s+andino notes by mon+h|y statements. -
~-£43b) Collecfs ou+s+andlnq notes; thraugh Field Staff Members vla Dep+ 7.

(44) Gefs all ma1| orders invoiced and/or collecfed so fhey can be shtpped at
once, - s

' (45) DEPARTMENT 8 (Dep+ of Dlsbursemenf) - Keeps bills pa:d in such a way “hat
the org is ih excellent credit repute. ~(Promotes with good: cred:f rdfinq b
(46) CGets salaries accurately and punctually paid to keep staff haPﬁY-
(47) DEPARTMENT. 9 (Dept of Records, Assets and Material) = Gets proper quarters
to make: the ‘org look good, whether for momentary or permandnt -use: for all divisions,
(48) Keeps Materiel of orq bright. o

C(49) Acqu!res reserves to qive a reoufaf1on of sfabtli?y-hp orq.‘.,“i

{50) ngns staff clothina assued and in dood order (ln fhose orgs brovidtng
unuforms)._ ‘ S

(51 TECHNICAL SECPETARY - Co—ordtna+es and qe?s done ?he promo?!onal funr?ions
of Division 4, .

. £52) . DEPARTMENT IO (Dep+ of Tech Servnces) - Makes the. cusfomers happy and glad
to ‘be there,

(53). Gives brisk serv!ce._

» (54) Acoulres for the org a repufafion for swr?f and exceilénf banolinn of
neople. , . . ,
(55) DEPARTMENT 1t (oep+-ofw¢ra¢h;ng) —'GiyeéAéx&élfééif¥rafhfﬁgﬁ‘ (The
soundest possible promotion auickly mirrored In numbers enroliing,) L
(56): . Routes dissidan*sﬁquitkly to Ethigs and shows to Review.

(57) Briskly and punctually schedules classes..

(58) - Accomp!ishes lots. of completions.. - L

(59) Turns out very ‘comretent auditors whose excellence nromo‘ros ?hp Academy
(or Colleqge at SH) and Scientolcay.

(60) Writes letters fo possible prospective students to get the Academy (or
Collene at SH) full, <(This is an old, ofd activity of the D of T who never' denends
on Reaistrars or macazines.) o

(61) Makes sure the exce f!ence of ?raininn fhaf |s #here is braqaed abcy? in
magazines etc. .

(62) Gets students (Free Scientology Cenfre) fo f:nd new, raw meaf pcs of
thelr ‘own-around the town and audit them for student classiflication and gets them to~
bring such pcs Tn for Release examinations and declarations )during which they tet
rnu?ed—fhrough Reglistrar who presents the award) and refuses any fob. c!assfficafion
in.cases already kndwr to be 2 paying pc¢ of some org or auditor.

(63) DEPARTMENT 2 (Dept of Processing) - Gets excenenf results on aH ncs.
'(64) Becomes weli -known: for standard tech., ' ‘ '

(65) Spots SPs and PTs early and roufes fo thics. Rou?es bogged caSes'f’
quickly to Review, - :

(66) Takes resnonslbvllfy for all cases in fhe who!e area where #he orq ts.

(67) Makes auditors look ard ac* prhfeSS|onally ‘cutside +he HGC so people will
have confndence in them.

(68) Inslsts on clean a#?rac?fve HGC Quarfers and helps Ma+erlel fo achteve
and mainfaln them,
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, (69) Gefs pcs in such. oood shapew+hey are walking adver+§semenfs for +he HGC
- and Scientoteqgy. .

(70) Writes le++ers to possible pcs (the D nf P has had this du+v for 15 years).

(71) Pushes alonq the Free Membershln proanramme and makes sure Accts sends a
bill for the next year's membershio the moment the six menths expires.,.

(72) QUALIFICATIONS SECRETARY - Co~ordlne+es and qe?s done the nromotina
fuction: of Div sion

(73) DEPARTMENT I3 (Dept of Examinafions) - Makes sure no unfraaned sfudenf or
unsolved case gets past,

(74) Finds the real errors in anv failures (no s#udenf or pc ever oeTs upset
if the actual error is spoffed - they only get upset when a wrong error is found)

(75) Refuses to get so concentrated on "val:dafing peopie' +ha+ errors are
overlooked for this backfires also, _ .

(76) Routes those passed quickly ‘o Cerfs and Awards and Those falted quickly .
to Review and routes any Ethics matters discovered prompfly to Ethics.

(77) DEPARTMENT 14 (Dept-of Review) - Quickly repairs ‘any flat ball bearlngs
" turned out by the Tech Division so ?hey will be no dtscred'f to org.:

(78) Gives brtlllanf standard isota+ion of any errors in s*udenfs or pcs - .
discovers them with ease. .

_(79) Repairs ?horough[y.

(80) Makes a continual effort to oef faaled cases in the fueld or ARC Broken
Scientotogists in for a Review,

(81) Sends to Ethics all Ethics matters discovered. Cul+l§afes an aura of
ef fortless compe+enc¢._

(82) DEPARTMENT 15 (Dep+ of Cer+s and Awards) - lssues credentiails that witt be
seen around - pins that peoptle w:li wear, cer*ifncafes fhey will hang up, cards +hey
will show, =

(83) Never issues anything falsely as If will be h!dden or disCrﬂdtfed

) (84) Issues |lterature to all new releases and other comptetions +ha+ telts
“them what they have attained and what next to do -and encourages them to do it.

(85) Heavily promotes auditors outside the org *o brtnq in fheir pcs for
exam!na?ion and Release declarations. :

(86) DISTRIBUTION SECRETARY - Co-ordinates and gets done the divisional
promotion functions of Division 6 and makes Scientology and #he org known to the
broad public, ‘

(87) DEPARTMENT 16 (Dept of Field Ac+uvlfies) - Adverfises to +he broad public..

(88) Advertises and holds Congresses, Open Evennnqs etc.

(89) Sees that the Introductory lecture and non-classed courses use no words
“that will be misunderstcod and make-pecple want to buy training and processing and
offers i+, .

. (90) Furnishes lecfurers to groups.
(91) Gets bocks placed in book stores reviewed and ln +he pub!nc view,

(92) Acquires new maallnq lists,

(93) ‘Sends out excellent info packefs.

(94) Guldes !n new body traffic.,

(;5) Works on +he Eublic nof on. +he Scienfoloqasfs already known +o Divisions
Iand 2,

(96) DEPARTMENT 17 (Dopt of Clearing) - Recruits and handies Field Sfaff Members
to get tn pcs and students for the org (and collect past debfs)

- (97) Keeps In touch' with Franchise Holders and keeps them informed.

(98) Carries out all FSM and Franchtse ac+|v'+les and makes +hem head people
toward the org, " ,

(99) Treats the whole depar+men+al acflvi+y as salesmen are handlea by any other
business org. .

{100) Trains the FSMs and Fr?nchtse Holoers and makes fhem financially
successfuT,

(101) Gets all commissions owed prnmpfly paid to encouraqo earning more
commlssions. ' .

€102) Gives FSMs and Franchise. Holders things they can. use fo dissem!nafe and
select,
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(103) Advertises—and conducts.an Extension Course.

_ (104) Invites Scien?ologisfs to ask that Info Packets be sent to friends and
relatives. . . .

.. e 2
. . . c. O -1‘

(105) Finds and encourages fhe formaflon of Scienrolooy Groups and Registers them
aﬂd~o+fers cerfvftca*es.
4 N . y N,

iy (106) Sends out mail|nqs to Groups. S S
" {107) Registers Franchise Centre names. .

(108) DEPARTMENT ‘18 (Dept of Suécésé) - Contacts by letter all ex-pcs and
students of the orq. 'Ihey.shou!d be written to at widening.intervals after leaving
org. ‘ . . .

¢+09) CollecTs by te++ers or verbally sucressful applica+fons of Scuen*ology
UL Issues stories. of successful appllcaTton. ' B
S Handles press." ' o ! R ' R

(IEZ) Makes Scientology popular or the fhlnq to do. ! -

(1137 Sells Scientoiogy to governments and broad soclal stratas.> . !

(114) lIssues projects of applicéfion to advanced Scientologists, particularly
thgse projects .invalving artists or public figures. . :

(9!5) Acknowledoes the ac¢tivities of SC|enfo|oq|s+s busy out in ?he world.-
(!l6) Aop0|n+s Committees of chenfoloqusrs in varlous areas and oroups to adv1se
on |mprovemen+s of the-civilization. . C : » , ,
N Encouraqes broad public (lay) memberships L B
(118) Gets spectacular wins posted on *he Org s public noflce boards.’
(119) Condenses wins into data ‘of interest for mags and as handouts. .

(120) Makes a Catalogue of successes with various processings on various’
conditions. : , :

(121) Encourages and publrcrzes varipus appllcaflons of Scienfology.

(122) LRH COMMUNICATOR - sees'that Executive communications fly and look well
and that promotional Sec tds are fcllowed.

(123) DEPARTMENT g (Cfflce ~f tho Orn e, ?vc) - ﬂv¢rs~h9 and nots execution
on' all promotional. actiors and functions Tn' his ér-her four divisions, .
(i24) DEPAPTMENT 20 (Office of the HCO Exec Sed) ~ Oversees-and gets execution

on all promotional activities In his or her 2 HCO Divisions and the Executive -
Dtv;slon

(!25) DFPARTMENT 28«(Office of LRH) - The Adv:sory Council closely wafches
gross divisional statistics and quickly ac*s to handle any. dlvision of low gross
divisional statistic. Acfs to get into action all dropped or neglected standard
promoflons. . ER : s -

(126) The Advisory Councll develops new ways' of making ofd promoflon ps
inherent in the org (detailed above) more effectivé and better executed, 't never
neglects old standard promoflon to too sfronglv concentrate on new promotion.

(127) Primarily it handles Secrefarles and acts' Throuqh ‘Secretaries of division
to get all the promotion actions done,

(128) As Financial Planning sees that pricing of everything sold is not too
high to dnscouraqe the public and not too low to make the org insolvent.

These are ?he standard promotional actions of a Scientology organ'za#lon.

_Any org not in a high sfa+e of solvency and activity has om¢f+ed some or a~
majority of the above.

It is almost impossible to fall to succeed if one just does the listed actions.

There is a great deal of busyness connected with them. But they are essehTially
simple actions. Most of us have been doing them for years. .

If there is any mysterv felt about them, then one eifher hasn't read his pelicy
letters or is in disagreement with premoting at all,

Acfually it is too simple. 1 am often amazed when pecple want me to write
tens of thousands of words to describe these actions.
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The ?h!ng to do Is do Them. Than'Oﬂe-qudckiy_ge¥s the "hangﬂ-ofﬂfhem; And
they .are easy. : : ‘ ' ‘ ‘

As usuaily one at statf teve! Is concerned with oa&y one or ?wo of these they
are very easy to learn all about and do. The thing to know 1s (a) they exist, (b)
they are essential actions and (¢) their details must be done for them to succeed.

- > w wm s e s m &

| have made no attempt here to review the org or old promotions, All i've done
ic write what | would expect to have happening in any org or division of any org if
| wanted a successfut org. ['ve listed things wh;ch, if missing, whould cave in a
Division or the HCO or Org portions,

A far more thorough analysis could be done. This is only a Iisf'of-fhe‘essenfial
actions, If less than +hese are done'one wilt have poverty not prosperify.

if one can't get fhem done in an orq, then there is something awfully wrong.

@ G wm e W W e W@ W s =

, When a Staff member is in a part of the org that is in emergency or danger, he,
not.being a high executive, often feels he can do nothing. This is foolish,
Solvency is not made by high execufives. lf is made by doing one S Own job

Every action in every deparfmenf is linked with promotton. To get out of
emergency or danger one must first promote., That means, do the action that promectes
in one's deparfmen* or secfion or unit,

Solvency and org wins are made up of the smalli-actions of the statf all added
#ooe?her. - .

Read again how promotion is defined. Read what Is the promotional action of -
your ‘immediate zone In your org..  Ask yourself If you-are giving it all you can,
Then maybe you witl understand whefher you should be solven+ or insclvent,

; There is no other maglc about |f

The ong: fatal error in promo+1on is to get so involved in worryinq over fhtngs
not your zone of promotion Thaf you do not thoroughty execufe your cwn role in
promotion. g : ‘

The most successfu! course of action you can follow Is to dn your part of the
promotion: in your cwn zone and do it 'so well it makes up for any shorfcomtnqs that
mlgh? happen elsewhere in fhe orq Always promofe more than can be wasted.

And also promofe as a person and staff member. Even If you may not be an
audifor, you hever know what your smile, your help*:lness and your quick affenflon to
another's confusnon or dlfficulfy might have cured, :

Your actions and presence are meaninaful and valuable too, you'know.

LRH:ml | L. RON HUBBARD
Copyright (c) 1965 " o

by L. Ron Hubbard

ALL RIGHTS RESERVED .
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